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SIMPLE ADVICE BEFORE 
YOU PLAN ANYTHING
1. Keep it simple and repeatable

Don’t try to build a gala from scratch. Start with 

something you can do again next year and grow.

2. Partner up

    Churches, schools, FFA groups, local businesses,             

volunteer fire departments—these are your power 

players. Shared events = shared workload + bigger 

turnout.



3. Make it participatory, not passive

People show up when they’re involved, not just 

watching.

4. Tie it directly to your mission

Don’t just raise money—help people 

understand why it matters locally.

5. Add a clear “why now”

Seasonal tie-ins (harvest, holidays, back-to-

school) make events feel timely and urgent.











EVENT TIMELINE



















DISCUSSION TOPICS

1. Does anyone at your table have a 

successful event they can share and 

what made it work? 

2. Who could you partner with in your 

area, and who might be a good fit to 

sponsor your event? 



Presenters

>>Rebecca Berkley – Marketing and 

Communications Director

rberkley@easttexasfoodbank.org
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>>Starla Bickerstaff – Director of 
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sbickerstaff@easttexasfoodbank.org
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Session 4:  Special Event Fundraising
 

1. Share a successful event your site hosted. What 
made it work?  

2. Who might be a good fit to sponsor an event at your 
site? Why? 
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